
Programs Director #2
Washington County Master Gardeners
Advisors: Previous Program Director; Chapter President
Directly responsible to: Washington County MG Chapter Executive Board
Purpose: To oversee WCMGA educational programs 
Benefits of the Position: Meet and get to know other Master Gardeners; help shape the Chapter’s direction; guide educational opportunities for members and the public; and get acquainted with program speakers
Major Duties:
· Participate in monthly Chapter and Board meetings
· Assist in conducting day to day Chapter business
· Participate as a voting member of the Executive Board
· Recruit committee members for program projects/activities

· Submit annual committee/project report at November Executive  Board meeting

· Coordinate Chapter committees and/or activities for educational programs including:

Programs and speakers for monthly Chapter meetings
· Attend the yearly Chapter Speaker Team meeting, which is usually held in late summer to early fall.  

· Determine which talks will receive education credit, using the criteria provided by Weston Miller.  The team has no interest in participating in choosing the certified talks. 

· Complete the paperwork for posting speaker talks on the web events calendar.  

· Bring event evaluation forms to the Chapter Meetings for certified talks; ask MGs in attendance to fill out the forms after the talk; and send competed forms and sign-in sheet to Margaret Bayne.  


FairPlex Demonstration and Jenkins Estate Learning gardens
· Meet with garden Coordinators in late October to early November to outline the yearly educational offerings and to determine which topics will be certified.  

· Send Margaret Bayne (MG Program) a list of the Chapter’s certified educational events no later than January 1st.  

Continuing education opportunities for MGs

· Announce the Learning Garden and Demo Garden events offered for educational credit for the coming month.

· Liaison between Program and Chapter for education events. 

Education and School Gardens 
· Chair/Liaison for School Gardens
· Point person for inquiries from schools on school gardens. Share information with Chapter members.  
· Ensure that MGs are aware of Metro Program standard response for inquiries from school gardens to be used in the Washington Co. clinic.  

Pruning/Propagation demonstrations and workshops
· Joint event between the Demo Garden and Tualatin Valley Garden Club.  
· Ensure that we have Master Gardeners need to demonstrate the different pruning techniques: cane berries, blueberries, roses, grapes, fruit trees, ornamental trees and ornamental shrubs. 

· Liaison to Publicity Director for publicizing this event. 
· RECAN (Regional Extension Citizen Advisory Network) Committee Member
· Meeting organized by Patrick Proden, the OSU Extension’s Regional Administrator  of the Metro Region.  His office is at the Washington County Extension office.   
· Committee meets 3, 2-hour meetings per year, during which ideas and information are exchanged.  Some of the other committee members are from local food banks, CPO #1 and the Forest Service.  
· Liaison for WCMGA for related matters
Skills Needed: Organizational, delegation, communication
Term: 2 years
Time Involved: 1 hour/month for Chapter meeting; 2 hours/month for Board confirmation and logistics. 
Training: On the job; completion of Oregon MG training
Budget: To be prepared/presented during the regular budget preparation cycle
Support: Authorized to request honoraria from Treasurer. Authorized to request thank you notes from the Corresponding Secretary. Postage and copier expenses are reimbursed through chapter funds. 
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