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WCMGA Chapter Meeting
January 8, 2019

8:02 pm Meeting Called to Order by Susan Albright
Shirley Wolcott - MGs of Note – See Chapter Chat for Details. Need help with Hospitality Committee at Trainings and Chapter Meetings. Please let Shirley know if you are interested in helping. 
Jean Natter/Susan Albright - Remembering fellow chapter member, Bill Greer - WCMGA Member since 1993, Bill Greer passed away on January 1, 2019. Bill was a long-standing volunteer at the phones, a greeter at registration table for new MG Trainings, a leader for phone orientation sessions with interns and in the true sense of the word, a mentor to many WCMGA members. He will be missed.  
Bill Greer’s memorial service is scheduled for Saturday, January 26th at 2:00 pm.  It will be held at Valley Community Presbyterian Church, 8060 SW Brentwood Street, Portland, Oregon 97225, 503-292-3537.  The church is located on the corner of Laurelwood Road and Brentwood, not too far from the Raleigh Hills Fred Meyers on Beaverton-Hillsdale Road.  It will be a fairly traditional service with a short message, a hymn or two, some readings, and a chance for people to speak about Bill if those so choose.  There will be a reception afterwards upstairs in the gym. 
Marilyn Berti - WCMGA Strategic Plan 2019-2021 – Strategic Plan done every 3 years. We are focusing on 5 priorities. See attachment for details and committee leads. See attachment #1
Susan Albright - Budget Highlights from Marilynn Turner – Reviewed balance, revenue and expenses and additional expense from water usage at Jenkins Learning Estate. See attachment #2 narrative and #3 Year End Budget.
Pat Simmons - Plant Sale – April 27th at PCC – Please check your January 6th email for details or contact Pat at pbsimmons@comcast.net  989.859.3115 if you are interested in helping out. Many tasks large and small!
Marti Farris - Reporting 2018 Intel volunteer hours – please submit by January 15th. Hours to be reported are thru the end of December 2018. 
Louise Gomez-Burgess - New MG Trainings location – Hillsboro. Looking for AM person to help with hospitality. Call or email if questions.  See January 2019 MMG Newsletter for training class schedule. 

Meeting Adjourned 8:45 pm. 
Respectfully Submitted by Lisa Gillespie, WCMGA Recording Secretary    January 9, 2019
Approved by: 
ATTACHMENT #1
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ATTACHMENT # 2
Treasurer’s Report January 2019 
(presented at 1/8/2018 WCMGA Chapter Meeting)
The treasurer (Marilynn Turner) is away tonight.  She asked me (Susan Albright) to make a budget report for December on her behalf.
The chapter ended 2018 with a cash balance of $42,344, about $1,800 less than the balances going into the year.  That’s over $25,000 more than we planned for in 2018.  We are in a good financial position going into 2019.
December was a busy month with almost $4,000 in expenses and a little over half that in income.  One of the expenses was an unexpectedly high water bill from Tualatin Hills Park and Recreation District that exceeded the amount budgeted by $500.  The Board unanimously authorized the budget overage by an email vote in December.  As required by our Standing Rules, I’m reporting that budget overage to the membership tonight and the results of the Board motion will be in the minutes on the webpage.
A couple of highlights for the year:  Overall, expenditures were well within the budgeted amounts.  Congratulations to all those who kept a close eye on chapter finances.  Expenses were $11,000 under budget for 2018.
Chapter’s income was $14,000 greater than planned.  At year end, we had $3,200 in annual dues and an additional $3,200 in individual donations.  Thank you to everyone who paid dues and donated.  
The chapter earned over $31,000 through fundraising efforts – plant sale, sales of books and loupes and targeted fundraising for the Education Garden at PCC Rock Creek.  The team efforts made a very big impact this year – $10,000 more than planned.  Thanks to everyone who had a part in making 2018 a very successful fundraising year.
Intel volunteers again made a major contribution this past year.  Their volunteer hours earned just under $6,700 for the chapter.  Thank you, Intel volunteers.
The December budget report will be posted on the WCMGA website soon.


















ATTACHMENT #3
 
WCMGA 2018 Budget
December Report - Net Worth
12/31/18
	Beginning Net Worth
	44,119.11

	Income - Unrestricted
	1,348.91

	Income - Restricted
	734.21

	Expenses - Unrestricted Expenses - Restricted
	(3,858.29)


Net income (Loss)(1,775.17)
42,343.94

Ending Net WorthNote 1
   Checking Account 10,391.83
	Savings	15,482.11
	Reserve	    16,470.00
    42,343.94

Note 1: This month's balance includes the following  
	restricted funds:	646.64
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Washington County WCMGA STRATEGIC PLAN 2019-2021

2. Identify what the public wants/needs from Master Gardeners and

increase public awareness of what MGs have to offer (in collaboration
with Metro MG)

GOALS -

2A: Needs assessment: Identify wants/needs by June 2019 (Approach: cooperate with OSU
MG Program and other chapters to identify wants/needs and longer-range planning.)

« Obtain information from identified individuals in target organizations/agencies re:
needs/wants from MGs by January 9th

Obtain information from community members re needs/wants from MGs by TBD (may,
be revised based upon findings from above)

« Analyze information obtained and apply to WCGMA missions. Present findings/
recommendations at the WCMGA June 19 Board Mtg

2B: Increase public awareness of what MGs have to offer by TBD based on 2A outcomes. Add
SMART goal for 2020
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Washington County WCMGA STRATEGIC PLAN 2019-2021

3. Increase intern/veteran MG Engagement with WCMGA.

GOALS -
« Offer 2019 trainees 6 WCMGA mentors for up to a year’s commitment, using
training’s-hoon-timechatsto-developrelationships. Have 6 mentors and half

of the interns involved.

* Offer noontime mixers for all but the first training session (first would be dedicated to
the mentor program). \

* Provide a communication system where members can share ideas, arrange carpools t'p
events, ask gardening questions, etc, led by a moderator who will establish a separate;
email account and regulate emails for appropriateness. ETA date January 2019 no
than March 2019 by end of Intern Training.

* Include family membersin MG activities, especially Earth Day events and the
Creek Harvest Festival.
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4. Increase chapter support for Metro MG Program activities:

GOALS -

* Increase spending on MG Program activities by 5% each year for the next
three years. (Accomplished for 2019 WCMGA budget.) :

* Increase volunteer hours devoted to program activities by 10% over the next}
three years. (Have requested 2018 data from Program to establish current
percentage baseline.) \
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Washington Gounty WCMGA STRATEGIC PLAN 2019-2021

5. Explore/implement fundraising activities of interest to WCMGA
members and the public and that raise sufficient revenue to maintain
an effective organization

GOALS -

Plan and execute a plant sale event at PCC RC by April 30, generating $5K net
income, and is rated as a success by both WCMGA & PCC-RC.

Expand and integrate WCMGA merchandise offerings (gardening books, tools,
supplies, art, etc.) to generate $5K sales in 2019.

Expand Corporate giving through increased Volunteer Grants programs

(like Intel) and Community Giving programs (like Kroger, Amazon,

Renee Garden Seeds), to generate $8K income in 2019.

Develop relationships with Community Grant funders, and apply for grants that
support strategic WCMGA initiatives, securing at least one grant award in 2019.
Develop Sponsorship and Donation Outreach Program, to generate $2K inf2019.
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Washington County WCMGA STRATEGIC PLAN 2019'2021

NEXT STEPS —

v’ Lead/Teams for each priority developed initial SMART goals by Nov 2nd.
v’ |dentified overlaps among goals for all priorities to align efforts.
v’ Board endorsed SMART goals at the November 19 Board Meeting
v’ 2019 Board affirmed goals at the December 10 Board Meeting.

* Vice President summarizes SMART goals to share with members in

Chapter Chat, and uses a visual display to show progress on the plan.
e Leads make and communicate progress and adjustments as needed.
e Board tracks progress on goals via board meeting reports.
¢ Board celebrates the chapter’s progress and results.
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What questions do you have?
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Washington County WCMGA STRATEGIC PLAN 2019'2021

WHY DO STRATEGIC PLANNING?

* It forces choices (we can’t be all things to all people),

* It focuses effort (keeps us from spreading ourselves too thm),

* It balances continuity and change (we don’t need to change
everything),

* [tintegrates the organization, and most importantly,
* It translates ideas into action.
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Washington County

The PROCESS used to create this plan:

The WCMGA board, ten chapter members-at-large and two Metro MG staff reviewe!
* Chapter purpose as stated in the by-laws,
* Current distribution of financial resources and volunteer hours,
*  WCMGA 2018 member survey results, and
* WCMGA strengths, weaknesses, opportunities and threats from the Board’s
perspective
and identified 5 key priorities (next slide)

Subgroups then brainstormed logical next steps to address each priority.
Leads brought SMART GOALS for each priority to the November 2018 board meeting.
The Budget Committee incorporated planned 2019 costsin the 2019 budget.
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WCMGA STRATEGIC PLAN 2019-2021

As of January 3, 2019

Key Priority

Board Position Align
/Lead

Educate Master Gardeners to respond more effectively and
more comfortably to garden inquiriesfrom the public

Program Director: Annie Raich

Lead: SandyJapely

Identify what the public wants/needs from Master
Gardeners and increase publicawareness of what MGs
have to offer (in collaboration with the Metro MG Office)

President: Susan Albright
Publicity Director and Lead:
Leslie Ray \

Increase intern/veteran MG engagement with the
organization

Chapter Relations Director and

Lead: Shirley Wolcott

Increase chapter support for OSU Extension MG Program
activities

President/Vice President and
Business Manager: Nadine

Lead: Kathy Nokes

Explore/implement fundraising activities of interest to
WCMGA members and the public and that raise sufficient

ravaniia tn maintain an offartive Araanisatrinn

Fundraising Director

Lead: Pat Simmol
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Washington County WCMGA STRATEGIC PLAN 2019'2021

1. Educate Master Gardeners to respond more effectively and more
comfortably to garden inquiries from the public

GOALS -

Use webinars for group learning - Notify MGs of group viewing at office
(ongoing)

Identify MG knowledge/skill gaps - Q1-2019

Align 2020 Chapter programs with skill gap needs |
Encourage use of the study group concept - Pilot test self-organizing study
groups, with veteran MGs as facilitators, standardized learning materials, two-
year learning cycle of training. ID facilitatorsin Q2; Pilot test three 4
standardized topics in Sept, Oct and Nov, 2019

Implement a metro-wide train-the-trainer session. Develop course by A
deliver on a Saturday in May, 2019




