WCMGA Chapter Meeting
December 4, 2018


Marilynn Turner – Budget: Marilynn presented the 2019 budget at the November Chapter Meeting. Members voted this month unanimously to approve. The budget will be on the website. 
Susan Albright – 2018 Board: The outgoing Board members were honored for their service. 
For more information read the December Chapter Chat. 
2019 Meeting location: Reminder, 2019 Chapter Meetings will be held at the City of Beaverton Griffith Park Building, room 330. 
January Speaker: January 8* - Weston Miller – Drought and Climate Change. This topic will count as one continuing education credit. * Note the date. The first Tuesday of January is 1/1/19, so the Chapter Meeting will be on the 8th
Respectfully submitted by:  Marti Farris, WCMGA Recording Secretary    December 8, 2018
[bookmark: _GoBack]Approved by:  Susan Albright, WCMGA President


Document 1 Strategic Planning – Top 5 Priorities
	
Key Priority
	
Board Position Alignment /Lead

	1.  Educate Master Gardeners to respond more effectively and more comfortably to garden inquiries from the public
	Program Director
Lead:  Sandy Japely

	2. Identify what the public wants/needs from Master Gardeners and increase public awareness of what MGs have to offer (in collaboration with the Metro MG Office)
	Publicity Director/President
Lead: Leslie Ray

	3.  Increase intern/veteran MG engagement with the organization
	Chapter Relations Director
Lead: Shirley Wolcott

	4.  Support OSU Extension MG Program activities and initiatives
	President/Vice President
Lead: Kathy Nokes

	5.  Explore/implement fundraising activities of interest to WCMGA members and the public and that raise sufficient revenue to maintain an effective organization   
	Fundraising Director
Lead: Pat Simmons





